Technology -Based Business Idea Blueprint SNS Sdn. Bhd.

 / Siti Nadia  Shifudin by Shifudin, Siti Nadia
 
 
TECHNOLOGY-BASED BUSINESS IDEA 
BLUEPRINT 
SNS Sdn. Bhd. 
 
 
Faculty : FACULTY SCIENCE COMPUTER AND MATHEMATICS 
Program : BACHELOR OF SCIENCE (HONS.) MATHEMATICS 
Program 
Code 
: CS249 
Course : TECHNOLOGY ENTREPRENEURSHIP 
Course Code : ENT 600 
Semester : 6 
Name : SITI NADIA BINTI SHIFUDIN (2017412476) 
 
Submitted to 
 
PN WAN MASNIEZA BINTI WAN MUSTAPHA 
 
Submission Date 
 
29th JUNE 2020 
TABLE OF CONTENTS 
 
 
Contents Page Number 
 
 
ACKNOWLEDGEMENT 
 
 
1 
1.0 EXECUTIVE SUMMARY 2 
1.1 Company background  
1.1.1 Company Profile 2 
1.1.2 Logo 3 
1.1.3 Vision 3 
1.1.4 Mission 3 
1.1.5 Objectives 4 
1.1.6 Business Operation 4 
1.1.7 Location 4 
1.1.8 Product Concept 5 
1.1.9 Target Market 5 
1.1.10 Competitive Advantages 5 
1.1.11 Profitability 6 
1.1.12 Management Team 6 
2.0 PRODUCT DESCRIPTION 
 
2.1 Product Details 7 
2.2 Application of the Product 11 
2.3 Unique Features of the Product 12 
2.4 Patents or other Proprietary Features 13 
2.5 Present State of Development 15 
2.6 Opportunity for the Expansion of the Product 15 
3.0 TECHNOLOGY DESCRIPTION 16 
4.0 MARKET ANALYSIS AND STRTEGIES 
4.1 Customers 
4.2 Market Size and Trends 
4.3 Competition and Competitive Edges 
4.4 Market Share and Sales 
4.5 Market Strategies 
4.5.1 Price Strategy 
4.5.2 Product Strategy 
4.5.3 Place Strategy 
4.5.4 Promotion Strategy 
 
19 
19 
20 
22 
 
24 
25 
26 
26 
5.0 OPERATIONAL PLAN 
5.1 Introduction 
5.2 Operation Objectives 
5.3 Process Planning 
5.4 Operation Layout 
5.5 Production Planning 
5.6 Material Planning 
5.7 Machine and Equipment Planning 
5.8 Manpower Planning 
5.9 Overhead Requirement 
5.10 Business and Operation Hours 
5.11 License, Permits and Regulation Required 
5.12 Operation budget 
5.13 Implementation Schedule 
6.0 MANAGEMENT TEAM 
6.1 Organization 
6.2 Organization‟s Chart 
6.3 Man Power Planning 
6.4 Key Management Personnel 
6.5 Management Compensation and Ownership 
6.6 Supporting Professional Advisor and Services 
30 
30 
31 
32 
32 
33 
34 
34 
35 
35 
36 
37 
38 
 
39 
39 
40 
41 
46 
47 
7.0 FINANCIAL ESTIMATION 
7.1 Start-up Cost 
7.2 Working Capital 
7.3 Start-up Capital and Financing 
7.4 Cash Flow Statement 
7.5 Income Statement 
7.6 Balance Sheet 
 
48 
51 
52 
53 
55 
56 
8.0 PROJECT MILESTONES 57 
9.0 CONCLUSION 58 
10.0 REFERENCES 59 
11.0 APPENDICES 60 
ACKNOWLEDGEMENT 
 
 
 
First of all I would like to express my gratitude to Almighty Allah to enabling me to 
complete this report. Next, I would like to use this opportunity to thanks numbers of 
people who have helped me to prepare this report. Last but not least, I convey my 
gratitude to Madam Wan Masnieza Binti Wan Mustapha for her kind direction and 
proper guidance to complete this report perfectly. 
 
